Jesse Martin
Project Manager

Boston, MA 02118 | (617) 893-7724
jesse.martin@email.com LinkedIn | Portfolio


Project manager with over 10 years of experience leading infrastructure, SaaS, and product development initiatives across health care and tech. Skilled in aligning business goals with operational execution. Known for improving delivery timelines, reducing budget overruns, and mentoring high- performing Agile teams.

Professional Experience
Senior Project Manager
Altera Health Systems | Boston, MA	February 2020 - Present
[image: ] Oversaw rollout of a $4.6 million patient portal project, delivering functionality four weeks ahead of schedule and 7% under budget
[image: ] Introduced Agile ceremonies across two product teams, increasing sprint velocity by 31% and reducing planning errors
[image: ] Created reporting dashboards for stakeholders, shortening executive review meetings by 40% and improving visibility into blockers
Project Manager
VectorCore Technologies | Cambridge, MA	June 2014 - January 2020
[image: ] Managed cross-functional teams to launch five SaaS applications, with 92% of releases meeting scope, time, and cost targets
[image: ] Led vendor negotiations for platform upgrades, saving the company $280,000 over two years through contract restructuring
[image: ] Directed resource allocation across four departments, improving task accountability and reducing missed deadlines by 24%

Education
Bachelor of Science (B.S.) Business Administration May 2014 Northeastern University, Boston, MA

Key Skills
Agile methodology - Expert Budget forecasting - Proficient
Cross-functional coordination - Competent Risk mitigation - Amateur
Stakeholder reporting - Beginner

Certiications
Project Management Professional (PMP) | 2017
Project Management Institute (PMI)
Certiied ScrumMaster (CSM) | 2018
Scrum Alliance
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